Saugerties Public Library
Regular Board Meeting
Date: June 11, 2026

Present: Trustees Paul Van Benschoten, Timothy Scott, Charlotte Herscher, Yosefa Karchmar,
Valentina Kielland, Rebecca Lang, Kerry McQuaide, Ken Goldberg

Excused: Erin Poll, Alice Graves, Teresa Giordano

Staff: Director Jennifer Russell

Public Attendees: Bill Barr and Ray Rebholz

Meeting called to order at 6:01 PM by President Tim Scott

Public Comment: Bill Barr: The town hall is being used as a cooling center. The area near the
police station is open 24/7. 6.12.26 and 7.4.26 after the Stallions game there will be fireworks.
The town has a grant for a drinking water source protection plan. Alva Weeks, the code
enforcement officer is retiring and there is a vacancy for that position.

Friends of Library: Ray Rebholz: The street fair was on 5/30. Estimated about 500 people.
They picked up new members and approx $400 in donations. There are new mini libraries that
are replacing the old mini libraries as they need renovation. The next meeting is Monday the
15th at 6 pm. They are electing officers and having a potluck as well. It is the last meeting until
September.

Unfinished Business: none
New Business:

1. Letter to the Community: There will be a Venmo QR code added for The Friends
membership.

2. Budget Vote Timeline: The date (September 15") will now be aligned with the neighboring
libraries. If your board term is over, petitions to get onto the ballot will be available as of July 7.

3. Draft Budget Review: The finance committee met on Tuesday for some final tweaks to the
draft budget. They managed to lower a few items. They wanted to talk to the board to discuss a
$50,000 bump in the budget from last year to next year. The biggest issue was health
insurance and how many full time employees we will have and therefore need to cover. Do
people have strong feelings about keeping it at 6% versus 5%. Last year the property taxes
went up so much the payment was lateral. The budget goes up each year for a variety of
reasons. This year, we must have a professionally run audit, which costs approximately $12,000
and was put off last year but cannot be put off this year. We still have a deficit of $5,000 (not



sure of exact number). We could take from the appropriated fund balance or tacked on to
property taxes or taken out of another area. At the next meeting, we will vote on the budget and
create a flier as a hand out to the public. We would include exactly how much people would be
paying given the town’s assessment data. The discussion about doing small, incremental
increases each year seems the most favorable. The question was brought up about seeing what
the Fund Balance was 5 years ago. We are comfortable adding to the tax levy.

At our August meeting the public can come and speak their thoughts about the projected budget
and we would need to make changes before the vote. We should have assessments from the
town before our vote.

Secretary’s Report: no changes
MOTION: to approve
Motion by Tim and seconded by Charlotte to approve the minutes. All in favor.

Treasurer’s Report: The bills are $10,000 higher because we had to pay two months to Central
Hudson because of their meter reading schedule. We paid the gardener as well. There were a
few extra items this month.

MOTION: Motion to pay the bills in the amount of

$ 35,859.26 was made by Charlotte and seconded by Paul.

All in favor.

Director’s Report: Please see the report included in the Meeting Packet.

1) Friends: The Friends of the Library hosted their street fair the last weekend in May. The
weather was windy and cold, but in the afternoon, it rallied. Thank you to the Friends for
putting this community event together!

2) The Friends have also paid for a new museum pass. This pass is for the Spiral House
Park on Fishcreek Rd.

3) Personnel: We have hired a regular part-time Library Assistant. Her name is Liz
Mendoza. She has an MLS and experience working in public libraries. One of the other
applicants that we interviewed was hired as a substitute. lan Byrne will be contacted if
no other current employee is available to fill in for other staff.

4) Facilities: Eyal Saad, from the Village Building and Safety department, inspected the
library. We need to upgrade our exit signs and emergency flood lights. Richers electricity
is coming to take a look at that.

5) Summer Reading Program is coming

6) Archtop: The date of our internet and phone switch to Archtop is June 25th. We will alert
the public to this change in case there are problems with this work.

7) Book donations: John Kahn, is doing art installations in Saugerties made entirely from
upcycled materials. He has already received the leftover books from the Street Fair, and
he will be placing a large bin in the backyard by the staff door for people to put unwanted
books.



Ambassadors report: Teresa: absent.

Digital Books

Jen mentioned that we are being proactive by putting out PR with information about the
cost of digital books v.s physical books. We are educating users on the use of the
“save” feature rather than putting digital materials on “hold” as a place holder.

The freedom to read act has passed and now needs to be signed by the governor.

Committee Reports:
Finance: see minutes attached

Next year's budget was thoroughly gone through.
Next meeting: is TBD

Personnel/Policy: See minutes attached

-Bylaws Article V was discussed regarding officers and their duties.

There is a question about when you can be a chair of a committee

There is a question about the language regarding the required number of terms and the
maximum time you can serve as an officer. The committee will review this policy again
and we will bring it back to the board.

-We have a new library employee.
-There is a discussion with a previous employee about compensation for accrued PTO.
This is clear in the manual.

Next meeting: The next meeting is June 24th at 6:15pm.

Facilities:
Did not meet in May
Next meeting: Tuesday June 16th at 6:00 pm

Outreach: See minutes attached.

Continuing to discuss a fall event and meeting with Ruth Hirsch and gathering local resources to
share information to the public. The final history event was yesterday regarding public libraries
in America.

Next meeting: TBD



Next meeting for the Board:

Motion to adjourn at 7:03 PM by Tim;

Seconded by Charlotte

Passes unanimously.

Submitted by Rebecca Lang

Next meeting: July 9th at 5:30 with meeting starting at 6:00



