
Saugerties Public Library Board Agenda 

March 14, 2023 

5:30 pm Social Time and 6pm Meeting 

 

 

Roll Call 

 

Public Comment 

 

 

Old Business: 

 

 

 Sexual Harassment Training 

 

 

New Business: 

 

1. Annual Report approval 

2. CD Investment 

3. MHLS Trustee Training 

 

 

 

Secretary’s Report 

Treasurer’s Report 

Finance Report 

 

Director’s Report: 

 

Committee Reports: 

1. Finance 

2. Personnel/Policy 

3. Facilities 

4. Outreach 

 

 

Executive Session 

 

 

 

Next meeting - April 11, 2024   



Saugerties Public Library
Regular Board Meeting

Date: 2/8/24

Present: Trustees Katie Cokinos, Jouette Bassler,, Charlotte Herscher, Paul
Vanbenschoten, Brian Collins, Nina Schmidbaur, Timothy Scott, Irene Hurst, Julie
Misiano, Robert Irizarry

Excused: Trustees Yosefa Karchmar

Sta�: Director Jennifer Russell

Public Attendees: Ray Rebholz

Meeting called to order at 6:02 PM by President Tim Scott

Public Comment:

Friends of Library: Their last meeting was on January 22, 2024, which was
attended by the Library Director. The Friends approved the Director’s “wish
list”. Next meeting will be on March 18th, 7PM in the library’s community
room . Membership is up and attendance at the meetings is up. Will begin
to plan the Street Fair at that meeting.

Unfinished Business:
● Advocacy Day: The Children’s Programmer, Board President and Library

Director attended NYLA Advocacy Day at the state capital. Met with sta�
from Senator Hinchey’s and Representative Shrestha’s o�ce . Four hundred
library advocates came out to support the importance of libraries
throughout the state. Their goal is to obtain additional funding for the MHL
System directly from the state, in addition to the local libraries that
contribute to the system. They are also seeking funds for the
building/renovation fund. They also discussed a proposal to revamp the
civil service rules for libraries, which limits hours and other parameters for
library sta�. There are politicians working on that proposal. They also hope
to avoid losing funding for online databases for which the state currently
pays, which are very expensive, and which will expire June 30, 2024.

● Sexual Harassment Training: Trustees are reminded to complete the sexual
harrassment training. You should all have received a link from the Director.
Please send her the certificate of completion.

New Business:



1. N/A

Secretary’s Report:

Motion by Irene Rivera Hurst and Second by Nina Schmidbaur to approve the
minutes as written.
Motion passes unanimously.

Treasurer’s Report:

Motion to pay the bills in the amount of $ 28,189.74 made by Charlotte Herscher,
seconded by Tim Scott. Passes unanimously

Director’s Report: Please see the report included in the Meeting Packet.
● Responding to an RFP from Bank of Greene County
● Books as Art will be on display commencing March 1st.
● PARP
● Craft and Hobby Database added to UCLA services available to patrons

Committee Reports:

Finance: met on January 30, 2024

➢ Reviewed outstanding checks from last year to facilitate resolution
➢ Want to change certain bills to EFT to avoid late fees
➢ Want to resolve some banking issues.

see minutes FMI Next meeting: February 27, 2024 at 6PM

Personnel/Policy: met on January 17, 2024

★ Worked on revising the vacation policy
★ Continued reviewing for revising the By-Laws

Personnel chairperson opened discussion of the plan to revise the vacation policy:
-Jouette Bassler made a motion to approve the changing of the verbiage in

#6 of the policy to reflect that new hires may take vacation time beginning after
their third month of service. Seconded by Nina Schmidbaur. Passes unanimously.

-Jouette Bassler made a motion to approve the changing of the verbiage in
#4 to reflect that the director will notify the president or the vice president prior to
taking any vacation time. Seconded by Nina Schmidbaur. Passes unanimously.



-Jouette Bassler made a motion to change the years of service a sta�
member has to complete, in order to accrue increased vacation time. She also
made a motion to change the amount of vacation time per years of service, to be
listed in days rather than weeks of vacation. Seconded by Brian Collins. Passes
unanimously.

-Jouette Bassler made a motion to reflect that for vacation accrual amounts
per year, will take into account the years of service a sta� member may have had
as a full-time librarian prior to hire date. Seconded by Julie Misiano. Passes
unanimously.

see minutes FMI Next meeting: February 21, 2024 at 6PM

Facilities: met on January 2, 2024

➔ Repairs previously requisitioned have been completed.
➔ New repairs/cleaning needs have been identified
➔ Want to replace some lighting
➔ Electrical repairs being scheduled

Paul VanBenschoten opened discussion of repairs/improvements that will be
needed in the coming years. Several of these may be costly. He wanted to discuss
what board members may think are priorities, in the event that we have to delay
and/or stagger the completion of these repairs. Further discussion will be made
once estimates have been received.

see minutes FMI Next meeting: February 6, 2024 at 4PM

Outreach: met on January 22 at 5:30PM

❖ Books as Art Projects: establish some talking points to help artists prepare to
discuss their work. Opening night will be Friday March 1st at 5 PM. There will
be 26 adult artists participating and 10 high school students.

❖ Began planning for engaging community for the Five-Year Plan

see minutes FMI Next meeting: February 26 at 5:30 PM

Friends Liaison:
N/A

Motion to adjourn at 7:16 by Tim Scott, seconded by Charlotte Herscher
Passes unanimously.

Submitted by Julie Misiano



Next meeting: March 14, 2024 at 6PM



 Saugerties Public Library

 General Fund Revenue and Expenditure Report

Jan - Feb 24 Jan - Feb 23

Ordinary Income/Expense

Income

1001 · Real Property Taxes 0.00 630,152.00

2082 · Fines 1,456.89 1,051.94

2401 · Interest 855.64 919.74

2705 · Gifts & Donations

2705.4 · Friends 2,500.00 0.00

2705.2 · General 50.00 3,000.00

Total 2705 · Gifts & Donations 2,550.00 3,000.00

3840 · New York State Aid 0.00 564.08

Total Income 4,862.53 635,687.76

Expense

7410.1 · Salaries 50,912.35 42,741.70

7410.4 · Contractual Expenses

.4.1 · Library Material

.4.1.8 · Music 0.00 13.99

.4.1.7 · Streaming 1,302.09 696.07

.4.1.1 · DVD 378.67 401.36

.4.1.2 · Books

4.1.2A · Adult Books 7,728.63 6,516.80

4.1.2J · Children's Books 693.65 294.83

Total .4.1.2 · Books 8,422.28 6,811.63

.4.1.3 · Subscriptions 34.95 14.97

.4.1.4 · Newspapers 392.00 212.78

.4.1.5 · Digital Materials 664.48 525.21

.4.1.6 · Audio Books 49.99 49.99

Total .4.1 · Library Material 11,244.46 8,726.00

.4.2 · Programs, Publicity, History

.4.2.1 · Programs 3,187.74 53.32

.4.2.2 · Microfilm & Archives 2,000.00 0.00

Total .4.2 · Programs, Publicity, History 5,187.74 53.32

.4.3 · Operation of Building

.4.3.1 · Utilities 4,161.84 5,065.75

.4.3.2 · Telephone 434.62 578.55

.4.3.3 · Insurance 7,537.00 10,328.00

.4.3.4 · Maintenance Service & Supplies 627.38 459.04

.4.3.6 · Building R&M 1,439.15 2,211.54

.4.3.7 · Snow Removal 750.00 1,100.00

.4.3.8 · Elevator 1,591.04 754.44

.4.3.12 · Internet 692.40 626.21

Total .4.3 · Operation of Building 17,233.43 21,123.53

.4.4 · Equipment R&M, Supplies

.4.4.1 · Copier 1,101.96 377.72

.4.4.2 · Office Supplies 306.43 146.29
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 Saugerties Public Library

 General Fund Revenue and Expenditure Report

Jan - Feb 24 Jan - Feb 23

.4.4.4 · Postage 3.72 0.00

.4.4.6 · Equipment Purchases 205.97 1,020.00

.4.4.7 · Equipment R&M 300.00 0.00

Total .4.4 · Equipment R&M, Supplies 1,918.08 1,544.01

.4.5 · Automation, System Fees

.4.5.1 · Automation & Online Services 2,231.36 427.68

.4.5.2 · MHLS Assessment Fees 4,092.25 5,575.00

Total .4.5 · Automation, System Fees 6,323.61 6,002.68

.4.6 · Professional Services

.4.6.8 · Professional Memberships 300.00 0.00

.4.6.7 · Payroll Service Fees 633.94 534.96

.4.6.1 · Accounting 1,650.00 500.00

.4.6.2 · Audit 0.00 13,300.00

.4.6.3 · Board Expenses 147.08 150.00

.4.6.4 · Consulting & Legal Services 500.00 500.00

.4.6.5 · IT Maintenance Consultant 1,624.00 1,592.00

.4.6.6 · Staff Development 189.91 0.00

Total .4.6 · Professional Services 5,044.93 16,576.96

Total 7410.4 · Contractual Expenses 46,952.25 54,026.50

9010 · Employee Benefits

.1 · Retirement 30,758.00 27,191.00

.2 · Social Security & Medicare 3,810.29 3,160.58

.3 · Workers Compensation 3,285.00 3,778.00

.4 · Disability -62.14 -58.62

.5 · Medical & Dental Benefits 15,639.85 8,748.15

.6 · Life Insurance 48.60 51.73

Total 9010 · Employee Benefits 53,479.60 42,870.84

Total Expense 151,344.20 139,639.04

Net Ordinary Income -146,481.67 496,048.72

Net Income -146,481.67 496,048.72
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 Saugerties Public Library

 Abstract
 February 2024

Num Name Memo Amount

Ordinary Income/Expense

Income

2082 · Fines

Square income 74.49

Total 2082 · Fines 74.49

Total Income 74.49

Expense

7410.1 · Salaries

2-9-24 PR 15,378.75

2-22-24 PR 15,193.57

Total 7410.1 · Salaries 30,572.32

7410.4 · Contractual Expenses

.4.1 · Library Material

.4.1.7 · Streaming

11234 Midwest Tape

Invoice #504996753, 

#05083558 and 

#505115253 668.00

Total .4.1.7 · Streaming 668.00

.4.1.1 · DVD

11231 Business Credit Card 113.29

11234 Midwest Tape

Invoice #504996753, 

#05083558 and 

#505115253 152.93

Total .4.1.1 · DVD 266.22

.4.1.2 · Books

4.1.2A · Adult Books

11231 Business Credit Card 66.40

11235 Baker & Taylor Inv #5018753873 229.40

11235 Baker & Taylor Inv #5018760514 243.02

11235 Baker & Taylor Inv #5018776545 175.52

11246 Gale/Cengage Learning Invoice #83843585 127.96

Total 4.1.2A · Adult Books 842.30

4.1.2J · Children's Books

11235 Baker & Taylor Inv #5018744945 48.62

11235 Baker & Taylor Inv #50188762131 208.38

11235 Baker & Taylor Inv #5018778630 44.72

11248 Woodstock Library 25.32

Total 4.1.2J · Children's Books 327.04

Total .4.1.2 · Books 1,169.34

.4.1.4 · Newspapers

11228 Stewart's February 190.00

Total .4.1.4 · Newspapers 190.00

.4.1.5 · Digital Materials

11245 OverDrive Inc

Invoice 

#01938CO24052085 421.99

Total .4.1.5 · Digital Materials 421.99

Total .4.1 · Library Material 2,715.55

.4.2 · Programs, Publicity, History

.4.2.1 · Programs
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 Saugerties Public Library

 Abstract
 February 2024

Num Name Memo Amount

10862 PBC Guru 2,500.00

11231 Business Credit Card 82.35

11236 P.C. Smith & Son Inc 4.59

11238 Linda Schultz 200.00

11239 Ann Byrne Manifestation Workshop 200.00

11240 Jessica Williams

Naturally Dyed Eggs 

program 100.00

11244 Charlotte Svetkey 30.80

Total .4.2.1 · Programs 3,117.74

Total .4.2 · Programs, Publicity, History 3,117.74

.4.3 · Operation of Building

.4.3.1 · Utilities

11230 Village of Saugerties 11/2/23 - 2/2/24 139.90

EFT Central Hudson 1/18/24 - 2/15/24 2,826.35

Total .4.3.1 · Utilities 2,966.25

.4.3.2 · Telephone

EFT Charter Communications 142.31

Total .4.3.2 · Telephone 142.31

.4.3.3 · Insurance

10864

Great American 

Insurance Co 1,708.75

Total .4.3.3 · Insurance 1,708.75

.4.3.4 · Maintenance Service & Supplies

11226 Welsh Sanitation March 93.89

11229 Culligan of Newburgh 47.30

11231 Business Credit Card 146.47

Total .4.3.4 · Maintenance Service & Supplies 287.66

.4.3.6 · Building R&M

11227

SAFECO Alarm 

Systems, Inc. March 450.00

11236 P.C. Smith & Son Inc 27.55

11241 Uniforms USA, Inc. February 52.00

11253

Sutton Electrical 

Plumbing & Heating Inc Invoice #9517 282.60

Total .4.3.6 · Building R&M 812.15

.4.3.7 · Snow Removal

11242 Custom Lawns & More Invoice #2394 200.00

Total .4.3.7 · Snow Removal 200.00

.4.3.12 · Internet

11233 Charter Communications 230.80

Total .4.3.12 · Internet 230.80

Total .4.3 · Operation of Building 6,347.92

.4.4 · Equipment R&M, Supplies

.4.4.1 · Copier

10861

National Business 

Technologies 71.12

11232

National Business 

Technology March 335.00
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 Saugerties Public Library

 Abstract
 February 2024

Num Name Memo Amount

11252

National Business 

Technologies 25.84

Total .4.4.1 · Copier 431.96

.4.4.6 · Equipment Purchases

11231 Business Credit Card 205.97

Total .4.4.6 · Equipment Purchases 205.97

Total .4.4 · Equipment R&M, Supplies 637.93

.4.5 · Automation, System Fees

.4.5.1 · Automation & Online Services

11231 Business Credit Card 183.68

11243

Mid Hudson Library 

System Sierra Licenses 1,620.00

Total .4.5.1 · Automation & Online Services 1,803.68

.4.5.2 · MHLS Assessment Fees

11243

Mid Hudson Library 

System General Assessment Fee 4,092.25

Total .4.5.2 · MHLS Assessment Fees 4,092.25

Total .4.5 · Automation, System Fees 5,895.93

.4.6 · Professional Services

.4.6.9 · Merchant Fees

Square income 2.51

Total .4.6.9 · Merchant Fees 2.51

.4.6.8 · Professional Memberships

11249

Ulster County Library 

Association Membership Dues 300.00

Total .4.6.8 · Professional Memberships 300.00

.4.6.7 · Payroll Service Fees

EFT Paychex

Invoice #2024020601 and 

#2024022001 176.22

Total .4.6.7 · Payroll Service Fees 176.22

.4.6.1 · Accounting

11237 WZ Accountants Invoice #1629 550.00

Total .4.6.1 · Accounting 550.00

.4.6.3 · Board Expenses

11247 Timothy Scott Jr. 72.08

Total .4.6.3 · Board Expenses 72.08

.4.6.6 · Staff Development

11231 Business Credit Card 189.91

Total .4.6.6 · Staff Development 189.91

Total .4.6 · Professional Services 1,290.72

Total 7410.4 · Contractual Expenses 20,005.79

9010 · Employee Benefits

.2 · Social Security & Medicare

2-9-24 PR 1,155.37

2-22-24 PR 1,141.19

Total .2 · Social Security & Medicare 2,296.56

.4 · Disability

2-9-24 PR -15.58

2-22-24 PR -15.39

Total .4 · Disability -30.97
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 Saugerties Public Library

 Abstract
 February 2024

Num Name Memo Amount

.5 · Medical & Dental Benefits

2-9-24 PR -276.50

2-22-24 PR -276.50

11250 CDPHP March 5,581.95

Total .5 · Medical & Dental Benefits 5,028.95

.6 · Life Insurance

11251

Metropolitan Life 

Insurance Companies Life insurance 24.30

Total .6 · Life Insurance 24.30

Total 9010 · Employee Benefits 7,318.84

Total Expense 57,896.95

Net Ordinary Income -57,822.46

Net Income -57,822.46
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 Saugerties Public Library

 Abstract Check Register

Type Date Num Name Memo Amount

M&T General Fund 

Checking 6455

Check 02/05/2024 10862 PBC Guru -2,500.00

Check 02/05/2024 10864

Great American Insurance 

Co -1,708.75

Check 02/05/2024 10861

National Business 

Technologies -71.12

Check 02/05/2024 EFT NYS Emp Retire System -566.71

Check 02/29/2024 11226 Welsh Sanitation -93.89

Check 02/29/2024 11227

SAFECO Alarm Systems, 

Inc. Invoice #116975 -450.00

Check 02/29/2024 11228 Stewart's -190.00

Check 02/29/2024 11229 Culligan of Newburgh -47.30

Check 02/29/2024 11230 Village of Saugerties -139.90

Check 02/29/2024 11231 Business Credit Card -988.07

Check 02/29/2024 11232

National Business 

Technology Invoice #82013545 -335.00

Check 02/29/2024 11233 Charter Communications -230.80

Check 02/29/2024 11234 Midwest Tape

Invoice #504996753, 

#05083558 and #505115253 -820.93

Check 02/29/2024 11235 Baker & Taylor -949.66

Check 02/29/2024 11236 P.C. Smith & Son Inc -32.14

Check 02/29/2024 11237 WZ Accountants Invoice #1629 -550.00

Check 02/29/2024 11238 Linda Schultz -200.00

Check 02/29/2024 11239 Ann Byrne -200.00

Check 02/29/2024 11240 Jessica Williams -100.00

Check 02/29/2024 11241 Uniforms USA, Inc. Invoice #20455 and #22169 -52.00

Check 02/29/2024 11242 Custom Lawns & More Invoice #2394 -200.00

Check 02/29/2024 11243 Mid Hudson Library System Invoice #1692 and #1641 -5,712.25

Check 02/29/2024 11244 Charlotte Svetkey -30.80

Check 02/29/2024 EFT Charter Communications -142.31

Check 02/29/2024 EFT Central Hudson -2,826.35

Check 02/29/2024 11245 OverDrive Inc Invoice #01938CO24052085 -421.99

Check 02/29/2024 11246 Gale/Cengage Learning Invoice #83843585 -127.96

Check 02/29/2024 11247 Timothy Scott Jr. -72.08

Check 02/29/2024 11248 Woodstock Library -25.32

Check 02/29/2024 11249

Ulster County Library 

Association -300.00

Check 02/29/2024 EFT Paychex

Invoice #2024020601 and 

#2024022001 -176.22

Check 02/29/2024 11250 CDPHP Invoice #240420000358 -5,581.95

Check 02/29/2024 11251

Metropolitan Life Insurance 

Companies -24.30

Check 02/29/2024 11252

National Business 

Technologies -25.84

Check 02/29/2024 11253

Sutton Electrical Plumbing 

& Heating Inc Invoice# 9517 -282.60
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 Saugerties Public Library

 Abstract Check Register

Type Date Num Name Memo Amount

Total M&T General 

Fund Checking 6455 -26,176.24

M&T Capital Fund 

Checking 6430

Total M&T Capital 

Fund Checking 6430

-26,176.24
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Board Workshops 2024 

What’s New in the 2023 Edition of the Trustee Handbook 

Tuesday, March 19th, 5:00-6:30 PM REGISTER 

Libraries for the Future: An Introduction to Sustainability as the Newest Core Value 

Tuesday, June 18th, 5:00-6:30 PM REGISTER 

Governance Structure: The Role of Board Officers and Board Committees 

Tuesday, October 15th, 5:00-6:30PM REGISTER 

We have also recorded another “After Party” session to answer a bunch of the 
questions we got during 2023 sessions that we ran out of time to answer during a 
particular webinar: https://midhudson.org/trusteebookclub/ 
  
We have archived all past sessions (2021-2023) here: https://midhudson.org/trustee-
handbook-book-club-archive/ 
 

https://midhudson.org/events/trustee-handbook-book-club-whats-new-in-the-2023-edition-of-the-trustee-handbook/
https://midhudson.org/events/trustee-handbook-book-club-libraries-for-the-future-an-introduction-to-sustainability-as-the-newest-core-value/
https://midhudson.org/events/trustee-handbook-book-club-governance-structure-the-role-of-board-officers-and-board-committees/
https://midhudson.org/trusteebookclub/
https://midhudson.org/trustee-handbook-book-club-archive/
https://midhudson.org/trustee-handbook-book-club-archive/


 
 

91 Washington Avenue, Saugerties, NY 12477  Ph.: 845-246-4317 Fax: 845-246-0858 

www.saugertiespubliclibrary.org 

 

 

 

February Director’s Report 2024 

Interior design: The Kingston library was the inspiration for purchasing a Wi-Fi enabled tv screen that was 

placed in our non-functioning fireplace. It is a Roku tv, which means that we can access YouTube and show a 

video of a blazing fire. It is really fun, and patrons have expressed enjoyment of this simple decoration.  

Book as Art: The Book as Art show is up, and we held the opening on Friday, March 1st. This year we have 

artworks from the Saugerties High School’s advanced art class. We had a great turn out for the opening, and 

patrons are walking through the show during regular library hours.  

Advocacy Day : Tim Scott, Charlotte Svetkey and I went to Albany to meet with representatives from Senator 

Michelle Hinchey’s and Assemblymember Sarahana Shrestha’s offices. Rebekkah Smith-Aldrich from MHLS 

was on hand to clearly explain the funding needs of the library system. There were representatives from other 

types of libraries, and it’s always interesting to hear what they are up to.  Due to climate change, Advocacy 

Day wasn’t nearly as freezing as it usually is.  

Children’s Program: Charlotte visited the Mount Marion preschool to do a story time.   

Community Room: Donald Bataille of Hearing Loops Unlimited stopped by the library to test our hearing loop 

system. (They were in town to install a system in the Orpheum theater.) Our system works very well. I was 

able to hear it myself with testing equipment that they provided.   

Chamber of Commerce Meeting: The Chamber used the library’s Community Room for their monthly 

meeting. Tim Scott and I attended the meeting where I had the opportunity to explain our 5 year plan and 

community meetings. I expressed an interest in holding meetings at local restaurants in an effort to reach 20 – 

30 year olds who may not use the library.  

UCLA: We met in person at the Plattekill Library.  Mary Collins, the Library Director at Town of Ulster passed 

away in February leaving a clerk in charge of the library.  

DA Meeting: I attended the MHLS DA meeting via zoom.  

Staff meeting: We did not have a staff meeting in February. 

The library was closed on February 19th in honor of President’s Day. 



 

 

Saugerties Public Library 

Finance Committee 

 

Date:   February 27th   2024 

Time:  6:00 PM 

 

Committee Members Attending: 

 

Charlotte Herscher  

Tim Scott  

 

 

Absent & Excused: 

Irene Hurst 

Brian Collins 

 

Staff Attending: 

Director J Russell 

 

Discussion/Agenda Items 

 

Budget scheduling 

 

• Discussed personnel and salary increases with regards to the timeline of the 

budget.  

 

 General Business 

 

• Promotion & PR. We will be over budget for this line item because of costs 

connected to the survey for the five year plan. 

• Hoopla. Monthly costs have gone up a lot due to increased usage. We will have 

to keep that in mind for the next budget, for digital media in general, and will 

discuss potentially raising that budget line to accommodate the increased use.  

 

  

 

Corresponding Recommendations, Action Items (motions), or No Further Action  

 

1. Personnel and facilities committees will be invited to April finance meeting to 

discuss budget priorities. 



 

 

 

 

Motion to adjourn at 6:26 made by Herscher and seconded by Scott. All were in 

favor and the motion passed.  

 

Next Finance Meeting:    Tuesday March   26th  2024, at 6:00 PM  



Saugerties Public Library
Policy/Personnel Committee Meeting Minutes

Date: February 21, 2024
Time: 6:00 p.m.
Meeting location: SPL Library

Committee Members Attending:
Bassler (chair), Scott, Irizarry

Staff
Russell

Discussion:

1. Review and revision of SPL By-laws.

Revision of the description of the Outreach & Long Term Planning Committee
was discussed. A request to the current members of the Outreach committee to assist
with verbiage to describe the focus of the committee was made. We will integrate the
results at the next P & P meeting.

Next scheduled meeting: March 20th at 6:00 p.m.



Saugerties Public Library 
Facilities Committee 

 
Date: February 6th , 2024 

Time: 6 PM 

 

Committee Members Attending: 

Paul, Tim  

 

Staff Attending: 

Jen, Sandy 

 

Others Attending: 

Charlotte (finance committee) 

 

Absent: 

Brian, Yosefa 
 

 

Discussion/Agenda Items 

 

 
1. We received a bill from Em-Tek for $1900 to replace some valves in the Geo-

thermal room. We have asked them to identify which valves and why. 
2. Two possible LED fixtures have been identified that closely resemble the 

current fixtures in the circulation room. We are waiting for a cost estimate. 
3. One of the toilets in the Ladies room has a slow leak with water on the floor. 

Sutton plumbing will be called. 
4. We discussed various long term facilities projects with the Chair of the 

Finance committee.  

  
 

Next Facilities Meeting   

March 5th, at 6:00 pm  



Saugerties Public Library 
Outreach Committee 

 
Date: February 25, 2024 
Time: 5:30 
 
Committee Members Attending: 
Katie Cokinos, Julie Misiano, Tim Scott- 
Nina Schmidbaur  
 
Staff Attending: 
Jennifer Russell 
 
Others Attending: 
Paul Van Benschoten, 
 
 
Discussion/Agenda Items 
1. Books as Art opening 
2. By-laws & committee description  
3. 5 year plan 
 
 
 
Corresponding Recommendations, Action Items (motions), or No Further Action 
1. The art opening was March 1st.  
 
2. New wording for by-laws:  The Outreach and Long Term Planning committee is 
responsible for the research and development of the 5-year long-term plan for 
action based on input from the community.  The outreach committee oversees the 
implementation of the plan, which is carried out by (library staff and Trustee 
members/committees). In addition, the Outreach committee identifies 
opportunities to promote the library to the community.  Their goal is to expand 
patron participation,through collaboration with other community organizations, 
both within the library and in the community. 
 
3. A yearlong subscription to SurveyMonkey was paid for in an effort to create a 
digital survey which will be used as various locations in Saugerties. With 
suggestions from the committee, Jennifer will begin a draft survey.  
 
Adjourned: 6:50  
 
Next Outreach Meeting March 25th at 5:30 pm 



https://www.nysl.nysed.gov/libdev/libs/23change.pdf
https://collectconnect.baker-taylor.com/login.aspx
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Saugerties Public Library

2023-2024 Statistics Compared

Jan '23 Jan '24 Feb '23 Feb '24 March '23 March '24 April '23 April '24 May '23 May '24 June '23 June '24 July '23 July '24

Circulation

     Adult 2,453 2,487 2,306 2,239 2,791 2,323 2,452 2,776 2,726

     Adult renewals 1,106 1,044 1,172 941 1,262 1,240 1,208 1,199 1,288

     Juvenile 1,816 1,886 1,862 2,151 2,151 1,939 1,762 2,199 2,256

     Juvenile renewals 914 1,063 1,092 939 1,286 1,386 1,319 1,970 1,614

     Teen 90 128 116 101 93 105 85 110 139

     Teen renewals 71 56 66 53 65 84 79 105 92

Total Circulation 6,450 6,664 6,614 6,424 7,648 7,077 6,905 8,359 8,115

3% -3%

Holds Filled

     Adults 1,123 1,043 1,055 946 1,265 1,073 1,071 1,209 1,105

     Juvenile 528 465 446 451 529 426 451 393 391

     Teen 52 54 61 59 60 45 53 64 66

      ILL received 2 1 2 1 0 1 0 0 1

      ILL loaned 0 2 0 0 1 0 1 1 1

Total Holds 1,705 1,565 1,564 1,457 1,855 1,545 1,576 1,667 1,564

-8% -7%

Questions Answered

     Adult 630 1,207 587 1,030 833 840 846 909 909

     Children's 219 215 242 295 252 224 199 342 517

Total Questions 849 1,422 829 1,325 1,085 1,064 1,045 1,251 1,426

67% 60%

Programs

     Adult 18 18 20 23 24 24 22 23 19

     Teen 13 16 12 18 13 12 14 11 21

     Children's 18 24 17 27 21 20 21 20 33

Total Programs 49 58 49 68 58 56 57 54 73

18% 39%

Program Attendance

     Adult 123 158 199 193 233 178 223 184 114

     Teen 75 95 62 4 60 63 86 63 53

     Children 289 505 238 492 335 223 294 528 416

Total attendance 487 758 499 689 628 464 603 775 583

56% 38%

Computer sessions 383 345 321 324 449 372 345 328 382

-10% 1%

Web Page Visits 4,040 6,170 5,434 5,273 6,140 5,178 4,846 5,889 6,004

53% -3%

New Cards Issued 39 32 47 42 75 23 23 37 46

-18% -11%

Overdrive Audiobook 604 723 513 756 587 532 627 584 653

Overdrive eBook 857 971 759 868 846 758 784 944 937

Overdrive Magazine 144 483 86 466 121 80 99 107 72

Overdrive Total 1605 2177 1358 2090 1554 1370 1510 1635 1662

36% 54%

1



Saugerties Public Library

2023-2024 Statistics Compared

August '23 August '24 Sept '22 Sept '24 Oct '23 Oct '24 Nov '23 Nov '24 Dec '23 Dec '24 TOTAL 2023

TOTAL 

2024

Circulation

     Adult 2,818 2,532 2,345 2,254 2,317 30,093 4,726 16%

     Adult renewals 1,287 1,186 1,294 1,006 1,162 14,410 1,985 14%

     Juvenile 2,454 1,718 1,925 1,804 1,529 23,415 4,037 17%

     Juvenile renewals 1,287 1,368 1,864 1,071 1,249 16,420 2,002 12%

     Teen 148 91 68 88 81 1,214 229 19%

     Teen renewals 86 85 52 55 51 891 109 12%

Total Circulation 8,080 6,980 7,548 6,278 6,389 86,443 13,088 15%

Holds Filled

     Adults 1,008 937 809 868 878 12,401 1,989 16%

     Juvenile 382 412 444 423 367 5,192 916 18%

     Teen 34 37 29 41 44 586 113 19%

      ILL received 0 0 0 1 0 7 2 29%

      ILL loaned 0 1 0 0 0 5 2 40%

Total Holds 1,424 1,387 1,282 1,333 1,289 18,191 3,022 17%

Questions Answered

     Adult 1,021 962 970 951 892 10,140 3,444 34%

     Children's 804 339 205 306 247 3,891 725 19%

Total Questions 1,825 1,301 1,175 1,257 1,139 14,031 4,169 30%

Programs

     Adult 24 21 27 23 20 265 41 15%

     Teen 18 12 18 16 13 173 34 20%

     Children's 33 12 31 24 24 274 51 19%

Total Programs 75 45 76 63 57 712 126 18%

Program Attendance

      Adult 254 145 220 148 306 2,327 351 15%

     Teen 121 91 154 131 79 1,038 99 10%

     Children 824 186 515 604 348 4,800 997 21%

Total attendance 1,199 422 889 883 733 8,165 1,447 18%

Computer sessions 478 389 387 340 267 4,441 669 15%

Web Page Visits 4,221 3,630 5,406 4,707 4,559 60,054 11,443 19%

New Cards Issued 80 39 26 17 24 476 74 16%

Overdrive Audiobook 706 628 655 614 718 6703 1479 22%

Overdrive eBook 890 824 821 772 854 9192 1839 20%

Overdrive Magazine 151 171 423 527 488 1981 949 48%

Overdrive Total 1747 1623 1899 1913 2060 17876 4267 24%
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2024

Live Virtual January February March April May June July August Sept. Oct. Nov.

Programs:

   Adult 1 3

   Teen

   Children's

Total Programs: 1 3

Program Attendance:

   Adult 5 9

   Teen 

   Children's

Total Attendance: 5 9

Pre-recorded January February March April May June July August Sept. Oct. Nov.

Programs:

   Adult 55

   Teen

   Children's

Total Programs:

Program views:

   Adult 827

   Teen 

   Children's

Total Attendance:



Dec. 2024 Total:

Dec. 2024 Total:


